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Instructions to the candidates:

1) Answer QI or Q2, Q3 or 04, Q5 or Q6.

2) Neat diagrams must be drawn wherever necessary.

3) Figures to the right side indicate full marks.

4) Assume suitable data if necessary.

Q1) a) Explain with sketch line & staff organization. [S]
b) What is purpose of PMBOK? Enlist different domain areas. [5]
OR
02) a) Define the term Management. Explain importance of it in construction
sector. [5]
b) Explain various functions of management. [S]
03) a)  Define the following terms. [5]
i)  Activity
i) Event

iii) Critical Event
iv) Critical Path

v)  Dummy Activity
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b) Calculate EST, EFT, LST, LFT. Tabulate the result with sample
calculations. [5]
Activity 1-2| 13| 24| 34| 45
Duration | 2 3 - 5 6
(Days)
OR
04) a) Write short note on :Types of floats [5]
b) What are the different rules to be observed in framing of network? [5]
05) a)  Write short note on : Project Management software. [5]
b) Whatis network crashing? Explain with suitable example. [5]
OR
06) a) What are the objectives of resource allocation. [4]
b)  Explain the following terms with example. [6]
i)  Direct cost of Activity
ii)  Indirect cost of Activity
iiii) Cost Slope
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