Total No. of Questions :6] SEAT No. :

P3639 [Total No. of Pages : 2
APR - 15/ENGG. - 124
T.E. (E & TC) (In Sem - Semester - II)
INDUSTRIAL MANAGEMENT
(2012 Pattern)
Time :1 Hour] [Max. Marks :30

Instructions to the candidates:

01) 2)
b)

Q2) a)

b)

03) 2)
b)

04) a)
b)

1) Answer any three questions.
2) Neat diagrams must be drawn wherever necessary.

3)  Figures to the right indicate full marks.
4) All questions carry equal marks.

5) Use of logarithmic tables slide rule, Mollier charts. electronic pocket
calculator and steam tables is allowed.

6) Assume suitable data, if necessary.

Define & Explain any two managerial role with neat diagram. [6]

Enumerate various Draw backs of globalization. [4]
OR

Draw sketch of levels of management and Explain middle management

in detail. [6]

Write a short note on committee organization. [4]

Write a note on goal-post view of quality with necessary diagram. [6]

Explain poka-yoke. [4]
OR

Draw the TQM model & Explain in details. [6]

Write enumerate advantages of ISO 9001-2008. (4]
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05) 2)

A gear manufacturing company sells gears at a selling price of X 250/-
per unit. The Company has fixed cost commitment at X 20 Lakhs and
variable cost of X 125/- per unit. Calculate [6]

i)  Break-even Sales quantity
i) Break-even Sales

i) Contribution

b) Explain various sources of recurring-capital. [4]
OR
06) a) Explainrole of SEBI in details. [6]
b) Write a short note on PERT. (4]
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