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Instructions to the candidates:

1) Answer Q.No.1 or 2, Q.No.3 or 4, Q.No.5 or 6, Q.No.7 or 8.

2) Neat diagrams must be drawn wherever necessary.

3) Figures to the right side indicate full marks.

4) Assume suitable data if necessary.
Q1) a) Compare theories of F.W. Taylor and Henry Fayol. [4]
b) Explain any 2 Quality Management Assistance tools with examples. [8]
c)  Write short note on CPM and explain following terms related to CPM.[8§]
i)  Earliest Start Time
i)  Earliest Finish Time

i) Latest Start Time

iv) Latest finish Time

OR
Q2) a) Enlistadvantages and disadvantages of Line Organization. [6]
b)  Write a short note on Five S(5S). [6]
c) Explain project crashing and resource leveling in detail. [8]
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03) a) Explain in detail challenges faced by HR professionals. [10]
b) What do mean by Human resource planning. Explain different steps of
HR planning with neat block diagram. [8]

OR
Q4) a) What is HR management. Explain significance of Human Resource
Management at all levels. [10]
b) Explain different roles played by HR professional. [8]
05) a) Explain any 4 C’s of opportunity identification. [8]
b) Enlist advantages and disadvantages of any 2 types of business
ownerships. [8]

OR
06) a) Role ofan Entrepreneur in Economic Development. Explain any 8 points.
8]
b) Enlist and explain different traits of entrepreneur. [8]
Q7) a) Explain different types of B2C(Business to consumer) companies. [10]
b)  Write a short note on Decision support System (DSS). [6]

OR
08) a) Define MIS. Explain its components. Enlist any 6 advantages of MIS.[10]
b) Write a short note on ERP (enterprise resource planning). [6]
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