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1) All questions are compulsory.
2) All questions carry equal marks (10).

Explain the challenges and current priorities of Operations Management.
OR
Define Quality. Explain customer’s view and manufacturer’s view of ‘Quality’.

Discuss the ‘Continuous Flow system™and ‘Intermittent Flow system’.
OR
Explain the ‘Process’ and ‘Product’ layout.

[llustrate the ‘Role’ and ‘Functions’ of Production Planning and Control.
OR
Explain ‘Master Production Schedule’ and ‘Capacity Planning’.

What is the concept of Inventory costs? Explain the types of Inventory
costs.

OR
Describe the ‘Basic EOQ Model’. Explain the limitations of ‘EOQ’ model.

Write the ‘Key - issues’ in SCM.
OR
Write short notes on (any two) :
a) Functions of SCM.
b) Evolution from ‘Physical Distribution™to ‘SCM’.
c) Supply Chain Integrated Framework.
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