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205 : OPERATION AND SUPPLY CHAIN MANAGEMENT
(2016 Pattern) (Semester - II)

Time : 2¼ Hours] [Max. Marks : 50
Instructions to the candidates:

1) All questions are compulsory.
2) All questions carry equal marks (10).

P4729

Q1) What is Production? Explain operation as a key functional area.
OR

Overview of ‘TQM’ and ‘LEAN’ management.

Q2) Explain the ‘design of Service System’ and ‘Service Blue-printing’.
OR

Discuss the ‘Continuous flow system’ and ‘Intermittant flow system’.

Q3) Describe the ‘Role’ and functions of PPC.
OR

Explain the ‘Capacity Planning’ and ‘Master Production Schedule’.

Q4) Write short notes on (Any two) :
i) ‘EOQ’ model.
ii) ‘ABC Analysis’.
iii) Gantt charts.

OR
Define the concept of ordering cost, carrying cost and ‘Shortage cost’.

Q5) Define SCM. Explain the functions of SCM.
OR

Explain the key issues in SCM.
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