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Instructionsto the candidates:-
1) Assume Suitable Data if necessary.
2) Black figures to the right indicate full marks.
3) All Questions are compulsory.
4)  All questions have internal options.

Q1) Solveanyfive: [10]
ad First step in planning processisto [2]
)  Setanobjective
i) Evauatedternatives
i) Determine strength and weaknesses

IvV) none of above

b) Bottom line of any businessplanis [2]
)  marketingplan i)  financia plan
i) personnel plan Iv) production plan

c) The systems approach [2]

)  Emphasises the technical requirements of the organization and its
needs

i)  Emphasises the psychological and social aspects

i)  Encourages the managersto view the organization both as awhole
and asapart of larger environment

iv)  All of the above.
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d) Describeenvironmental approach of decision making. [2]
€) Theobjectiveof control is: [2]
)  take corrective actions,
i)  makeplans,
i) prepare manpower planning,
Iv) influence and persuasiveness,
f)  The management process functions consist of [2]
i)  Planning, organising, staffing and directing
i)  Planning, organising, leading and directing
i) Planning, organising, leading and staffing

Iv)  Planning, organizing, leading and controlling.

g) Defineandexplaintheterm’Planning’. [2]
h)  Defineorganisation. [2]
Q2) Solveany two : [10]
a) ldentify factors affecting structural choice. [9]
b) Classify and explain types of decisions. [9]

c) Explain feedforward, concurrent, and feedback controls and provide an

examplefor each. [9]

Q3) Solveany one: [10]

a Compareand contrast between behavioural theory and contingency theory.

[10]

b) Demonstrate how control responsibilities differ according to managerial

levels? [10]
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Q4) Solveany one : [10]
a) Preparea Strategic plan for an organization. [10]

b) Explainthecontrast between programmed and nonprogrammed decisions.
Asarestaurateur, identify and explorethe 3 conditions of decision making

that youwill face. [10]
Q5) Solveany one: [10]
a) Define*Controlling . Statethe requirementsof an effective control system.
[10]
b) Explain some criteriathat can be used to determine the nature and extent
of decentralization in an organization. [10]
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