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BOARD DIPLOMA EXAMINATION, (C-14)
MARCH / APRIL - 2019
DECE - V SEMESTER EXAMINATION
INDUSTRIAL MANAGEMENT

Time : 3 Hours] [Total Marks : 80

PART - A 3x10=30

Instructions : (1) Answer ALL questions.
(2) Each question carries THREE marks.

(3) Answer should be brief and straight to the point
and shall not exceed five simple sentences.

1  State the need for Globalization.

2 Define Intellectual Property Rights (I.P.R)

3 Define the term management.

4  Differentiate Proprietorship and Partnership.
5  Define Personal Management.

6  State the functions of Financial Management.
7  List the sources of raising capitals.

8  Define Inventory Management.

9  State the concepts of TQM.

10 State the Meaning of Project Management.
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PART - B 10x5=50

Instructions : (1) Answer any FIVE questions.
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(2) Each question carries TEN marks.

(3) Answer should be comprehensive and the criterion
for valuation is the content but not the length of
the answer.

Explain four functions of Management.

Explain line and staff organization with neat sketch and mention
advantages and disadvantages.

(a) State the importance of Human Resource (H.R) planning.

(b) Explain the various recruitment procedures.

Explain the causes of accident and the safety precautions to be
followed.

(a) Describe Profit and Loss Account.
(b) Explain the terms :
(1) Excise Tax (ii) Custom duty

Describe the graphical representation of economic order quantity
(EOQ) and derive the formula for it.

Explain the concept of Break Even Analysis with neat sketch.

The following data related to a certain project,

Activity [1-2 [1-3 [1-4 |24 |2-5|3-6 | 4-6 | 5-6
Duration

(days)

(a) Draw a network diagram for the project.

(b) Indicate the critical path.

(c) Find out the expected duration of the project.
(d) Find the slack at each and every activity.
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