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BOARD DIPLOMA EXAMINATION, (C-14)
OCTOBER/NOVEMBER-2018
DEC-FIFTH SEMESTER EXAMINATION

INDUSTRIAL MANAGEMENT
Time : 3 Hours ] [ Total Marks: 80

PART-A
3X10=30

Instructions : 1. Answer All questions.
2. Each question carries THREE marks

3. Answer should be brief and straight to the point

1. Define business and trade.

2. Give advantages of globalization.

3. List different levels of management.

4. List the advantages of functional organization.

5. Define staffing.

6. List the types of capital and briefly explain them.
7. Explain service tax and VAT.

8. State the objectives of purchasing.

9. List the difference between CPM and PERT.

10. Explain quality policy.
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PART-B
10X5=50

Instructions : 1. Answer any five questions.

11.

12.

13.

14.

15.

16.

17.

18.

2. Each question carries ten marks.
3. Answer should be comprehensive and the criterion for valuation is
the content but not the length of the answer
Explain the principles of management by Henry Fagol.
Explain types of Departmentation.
Explain the various recruitment procedures.
Explain different types of leaderships.
Explain functions of financial management.
Explain ABC Analysis.

State outstanding features and drawbacks of 1ISO 9000 series.

A project has nine activities and expected time of each activity given below.

Activity 1-2 (1-3 |14 |25 | 35|36 |4-6 |57 |6-7

Expected time (Days) |5 4 7 6 10 |7 8 5 6

a) Draw the project network b)identify critical path c) find project duration.
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