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BOARD DIPLOMA EXAMINATION, (C-14)
MARCH / APRIL - 2019
DEEE - VI SEMESTER EXAMINATION
INDUSTRIAL MANAGEMENT

Time : 3 Hours] [Total Marks : 80

PART - A 3x10=30

Instructions : (1) Answer ALL questions.
(2) Each question carries THREE marks.
(3) Answer should be brief and straight to the point
and shall not exceed five simple sentences.

1 Define :

(a) Service Business
(b) Manufacturer Business
(c) Trade

2 Listout any six Intellectual Property Rights.
Define :
(a) Management (b) Administration
List out various Recruitment processes.
Define Organization. List out the different types of organization.
List out the functions of Financial Management.
Define :
(a) Excise Tax (b) VAT (c¢) Custom duty
State the importance of SAP.
State the concept of Quality.
10 Define :
(a) Quality Policy (b) Quality Control (c¢) Quality Circle.
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PART - B 10x5=50

Instructions : (1) Answer any FIVE questions.

(2) Each question carries TEN marks.

(3) Answer should be comprehensive and the criterion
for valuation is the content but not the length of

the answer.
11  State and explain the Principles of Management by Henry Fayol.
12 List out the various forms of Ownerships and explain each.
13 (a) Statetheneed of training and development.
(b) Explain the various types of training procedures.
14 Listout various acts and explain (a) Industrial Dispute Act, (b) Factory Act.
15 Explain in detail the different types of budget.
16 State and explain the steps involved in purchasing process.
17 From the data given below related to a certain project
(a) Draw anetwork diagram (b) Identify the critical path
(c¢) Find project duration
S.No. 1 2 3 4 5 6 7 8
Activity 1-2(1-3|1-4]|2-4[2-5(3-6[4-6]|5-6
Duration in Days | 8 10 6 5 7 11 10 8
18 (a) Writeashortnote on Six Sigma Quality Management.
(b) List out the five standards of ISO 9000 Series Standard.
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