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BOARD DIPLOMA EXAMINATION, (C-14)
OCTOBER/NOVEMBER-2018
DEEE - SIXTH SEMESTER EXAMINATION

INDUSTRIAL MANAGEMENT
Time : 3 Hours ] [ Total Marks: 80

PART-A
3X10=30

Instructions : 1. Answer All questions.
2. Each question carries Three marks.

3. Answer should be brief and straight to the point and shall not exceed
five simple sentences.

1. State the types of business in various sectors.
2. List the advantages of globalization

3. List the functions of management.

4. Define organization.

5. State different types of leaderships.

6. Define financial management.

7. List different types of budgets.

8. State economic order quantity.

9. Define project management.

10. Write any three principles of quality assurance.

/4743 WWW. menar esukts. co. i n Contd.



PART-B

Instructions : 1. Answer any Five questions.

11.

12.

13.

14.

15.

16.

17.

2. Each question carries ten marks.

10X5=50

3. Answer should be comprehensive and the criterion for valuation is
the content but not the length of the answer

Explain Henry Fayol’s 14 principles of Management.

Explain line and staff organization with neat sketch and state advantages and

disadvantages of it.

Explain Maslow’s theory of motivation.

Explain workmen compensation act.

Explain the importance of excise tax and service tax.

Explain ABC analysis in inventory control with a graph.

Define quality and briefly explain about quality policy, quality management and

quality control.

18. A project has the following nine activities. The duration of each activity is given

/4743

below:
Activity 1-211-3|14|25|35]| 36 | 46 | 57 | 6-7
Durationindays | 5 4 7 6 | 10 7 8 5 6
(a) Draw project network
(b) Identify the critical path
(c) Find the project duration
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